Council

?

SP&R Committee
Quarterly performance reports on expenditure, outputs, risks and issues reporting by excep-
tion. Overview of annual strategy and equality/best value considerations

Active Belfast Limited
¢ Sign-off on quarterly performance reports on expenditure, outputs,

A

e Approve contract variation requests to Council
e Receive monthly performance reports on execution of the contract

Corporate Management Team: SRO: Strategic Lead for Neighbourhoods

Quarterly performance reports - expenditure, outputs, risks and issues reporting by exception

including expenditure, outputs, risks and issues from GLL
e Approval for business cases for growth/investment proposals to be

e Approval for funding applications consistent with Trust’s charitable
purposes to be agreed with Council
o Fulfil its obligations under charitable law e.g. annual audited accounts;
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I annual reports to HRMC.

Greenwich Leisure Limited

Contract delivery and performance management
Functions: Operations and programme delivery; human resource manage-

ment performance reporting,; contractual compliance; quality standards <>
compliance; developing business cases for growth/investments; risk man-
agement; relationship management; communications and media.

A

submitted to Council seeking funding/approval < --

1

Assistant Director of Parks and Leisure: Programme Director
—————— > | To review monthly performance reports on expenditure, outputs,
risks and issues. Consideration of contract variation requests for
presentation to Council and business cases for growth/investment.
Asset planning.
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Partnership Manager/Unit
(Interim arrangement = P&L Business Manager & Neighbourhood Development
Manager)
Functions e.g.: Managing payments and finances; Contract variations; Clir queries/

public complaints co-ordination; Risk management; Asset management inc. PPM; Dis-
pute resolution; Health checks; Step-in; Strategy management; Relationship manage-
ment; Communications; Partnership performance; and contribution to Council’s commu-

nity plan/outcomes framework; Governance; Quality audit; asset planning
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Partnership approach on delivery issues. Day-to-day resolution of issues e.g. assets, programmes, media within agreed toleralz;fes. Collaboration on growth/investment business cases

v

Relevant leisure staff and support officers

Proposed Governance structure
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| SP&R Committee: 17 Oct 14

Relevant supporting functions, officers/units: Procurement; Property Maintenance; HR/

OD; Digital Services; Audit, Governance and Risk; Digital Services; Estates; Finance; Pro-

ject Management; Leisure Development; Parks Outreach; Community Planning; Partner-
ship working e.g. PHA + BHDU; GRU; Community Safety; etc.

NB: Processes to be put in place to manage requests to/inputs from BCC units and liaison
with GLL. Sub/task groups to be convened as required
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